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FOREWORD
This book documents the history of not only the business Henry Haymes Pty
Ltd but the early years leading to its registration and of the lives of the three
generations that have contributed to its success and survival.
As I approach my mid seventies, the family felt it important to produce the book
before much of the company’s history is lost.
Memories of my father, Henry; how he used his house, his cars and the small
house at Torquay for research and development of products and colours. The
back yard of the Torquay house not an area for playing, but filled with exposure
racks, holding hundreds of panels of all manufacturers paint products.
Mum and I being involved – cutting and pasting colour cards, learning to paint,
tidying the shelves of products in the warehouse, strapping the cartons of paint to
be sent by rail.
All too soon the next generation, our children, Belinda, Matt and Tim were doing
similar activities.
Phil Roberts has done an excellent task of recording, interviewing and writing
this great story of the Haymes family, the business and the challenges faced,
and continue to be faced as we head toward a century of paint making; and we
continue Henry’s vision of ‘every person in Australia having the opportunity to try
our products’.

Opposite
From left:
Rod Walton,
Belinda Haymes,
Tim Haymes and
Matt Haymes
in 2016
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April 2016
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INTRODUCTION

Showing judgement and flair this move, while ‘worrying at the
time’, proved to be successful.

This is a remarkable story about a very successful Australian
manufacturing family business. Today Henry Haymes Pty Ltd
continues to hold a prominent place in the Australian paint
market and is by far the paint industry’s largest family firm.

The share buyback was completed in 1988 and by 2007 the
annual sales turnover grew from $11 million in 1988 to $35
million and the staff increased from 50 to 110 employees.

The company was incorporated in May 1935 so in 2015
it celebrated its 80th year. The founder Henry J Haymes,
the youngest son of Thomas J Haymes, first began making
paint about 1925. He travelled overseas during 1927-28 and
purchased a Davies Street property adjacent to Ballarat’s historic
Eastern Oval in 1935. His two older brothers Thomas and John,
while working in a general merchandise store of TJ Haymes in
Bridge Street, became Directors of the Henry Haymes Company.

After the businesses relocated its headquarters to the Wendouree
Industrial Estate in 1990, paint ‘flowed through the veins’ of David
Haymes when from 1992 a most successful television campaign
advertised the company Australia-wide and Haymes became
the face of the brand and a household name. Through astute
marketing, expansion continued, eventually reaching Darwin.
From the late 1990s next generation members of the Haymes
family have led the company’s daily operations and growth.

The Company Directors and Manager Fred Morris diligently
oversaw measured expansion that included a new plant at
Mount Clear in Ballarat, shops in North Melbourne, Malvern
and Hawthorn and stores in other parts of Australia. In 1967
David Haymes joined the business and soon became a Director.
In 1974 he became Managing Director and from that time the
business grew in a most impressive fashion.

The business has had its ‘ups and downs, trials and challenges.’
During its many twists and turns, it has remained true to
the original features of innovation and quality. In 2015 this
has enabled the business to have a national presence in
the Australian market in architectural and decorative paint the three paint companies that are larger are ‘multinational
conglomerates’ - and to retail automotive and protective
coatings. Across Australia it has 177 employees and in 201415 a sales turnover of $73.2 million. It continues to be forward
looking and a $4 million expansion of the Wendouree plant
ensures it remains a viable and outstanding manufacturing
business at a time in Australia when many other manufacturers
are struggling to stay afloat.

David Haymes had ideas for future development but the legal
requirement of annually dispersing the firm’s profits as dividends
to its shareholders slowed growth. In 1986 David and his wife
Jenny made a crucial decision to buy out the company’s other
50 shareholders so that the business belonged to the one family
and to enable the annual profit to be re-invested to assist growth
of the business.

Those reading this book will no doubt enjoy it. Intertwined
within the company account is the story of David Haymes and
his family where recently an intriguing personal tale about David
has unfolded. The book covers the company’s origins and
many aspects of its eighty years of growth. Full of fascinating
details, it analyses why Haymes Paint has remained such a
successful company.

The business grew steadily and moved into Melbourne, Geelong,
South Australia and Western Australia during the 1940s and
1950s. It was known for its innovation and quality products but
it suffered a major blow when unfortunately Henry passed away
at the early age of 50 in 1955.

Opposite
Company vehicle
in 1948
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CHAPTER ONE

FROM DEVON
TO BALLARAT
THOMAS - HOUSE PAINTER
Paint making originated in the ancient world. James Haymes from Devon settled in Ballarat
as a baker and his son Thomas was a house painter and hardware store owner.

Opposite
Ballarat mining
scene taken from
the Ballarat East Fire
Station in 1867: on
the right is Barkly
Street running
north-south, Main
Road runs eastwest through the
centre and in the
background is where
Sovereign Hill is now
located

PAINT MAKING
The history of paint making goes back to the ancient world.
Cave dwellers used red and yellow ochre, charcoal and other
materials for their primitive cave drawings. The Egyptians,
Greeks and Romans used various materials and methods to
create colour for painting and by the ‘Middle Ages’ itinerant
house painters and furniture makers mixed their own paint
by adding pigments to milk paint or oil paint. The commercial
oil paint industry dates back to 1868 when for the first time
manufactured oil paint was packaged in tins and sold in the
United States.
In Australia by 1935 paints were oil based and experimentation
was occurring to create acceptable colours and serviceable
paints suitable to the reasonably harsh climate. Haymes Paint
commenced at an opportune time when the production of these
oil-based paint products was consolidating and the market for
paint products, especially in regional Victoria, was wide open.
This book tells the fascinating story of the success of Haymes
Paint. First, though, is a discussion about the forebears of
Henry Haymes, who in 1935 founded the company Henry
Haymes Propriety Limited.
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Right
Honiton Inn,
Awliscombe in
Devon: for the
location refer to the
map on page 21

JAMES HAYMES
(1836-1923)
During the Victorian goldrush era, in 1857 James Haymes
migrated from Devon in England to Melbourne. After time in
central Victoria he resided in Ballarat where he spent most of his
life. He was the grandfather of Harold, Tom, Jack, Mary (known
as Myra) and Henry who are pivotal to the Haymes Paint ‘story’.
Many people named ‘Haymes’ in 18th century England came
from Devon and were resident in North East Devonshire. Their
ancestor was James Heyme (1605-1675) of Uffculme, a village
in the Culme Valley about 15 miles (25 kilometers) west of
Awliscombe. Richard, the grandfather of James, and John,
the father of James, came from Payhembury, a village roughly
midway from Uffculme and Awliscombe. James Heyme (born
1605) was known as ‘Cornish’ so it is likely he came from the
Cornish speaking area of South Devon. Most of the Heyme and
Haymes men were leather workers, saddlers, harness makers
and later shoemakers.1
The branch of the Haymes family that settled in Ballarat
descended from John Haymes who was born in Payhembury in
1807. Although his father Richard (born 1779) was a harness
maker, John was a baker. Then in his mid-20s he also became
the innkeeper at the Honiton Inn in Awliscombe, North-East
Devon. He had three sons and four daughters by his first wife
Sarah and two daughters by his second wife Elizabeth. By the
time he died suddenly in 1851 at the age of 44 as well as being
an innkeeper he was described as a farmer of 56 acres.
John’s first son Richard went to London and established a
successful bakery. Second son James, born in 1836, at the age
of 15 became a baker in Awliscombe. Most likely due to the
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glowing reports of the riches available on the Victorian goldfields,
he decided to travel to Australia on the Suffolk as an unassisted
immigrant. He arrived at Port Melbourne on 20 August 1857,
the day before his 21st birthday.
James took up residence in Collingwood and soon met up with
his future bride Mary Ann Bowen who in 1857 emigrated from
England on an Assisted Immigrant ship, The Undaunted. Two
years younger, she was born in Lambeth, London and also
arrived at Port Melbourne on 20 August. They married on 3 July
1858 in Collingwood. Mary’s occupation was given as a jeweller
and James as a baker.

Left
Mike Read and Chris
Haymes in 2011
outside the 19th
century Honiton Inn
where John Haymes
was the publican.
Mike is a fourth
cousin of Chris
whose grandfather
was baker Frederick
Haymes (18671946), a brother of
Thomas Jefferson
Haymes

England

Uffclume
Exeter

James worked as a baker in Collingwood for a short time before
the couple moved around central Victoria including Ballarat,
Daylesford and Maryborough. James tried gold mining but found
baking for the miners provided a more secure income. There is
evidence James first baked bread at Ballarat in 1861. Although
the place of residence on the birth certificate of Elizabeth, their
second child and first daughter is Collingwood East, the birth
occurred at Black Hill, Ballarat.2
After living in Ballarat for a brief period, in 1862 James took up
gold mining at Malmsbury and worked at the Kangaroo Hills Quartz
Mining Company. He invested funds in the venture but it failed

Awliscombe

Right
Area in England’s
southwest where
James Haymes
spent his early years

and in June 1864 he was declared insolvent.3 To add further to
the family’s troubles, tragically in 1866, their first son James Evan
Haymes, aged seven, drowned in the Blind Creek at Daylesford.
Following the death of their son, James and his wife Mary decided
to settle permanently in Ballarat and arrived in December 18674.
One of the first people in Ballarat to build a permanent residence
in Peel Street,5 James is listed as a miner at 61 Peel Street in
1869 but by 1875 he is listed as a baker in Peel Street South.6
By this time James was becoming secure financially and in 1876
he purchased the allotment for his residence at 61 Peel Street.
In 1882 he is listed as a baker at the corner of Victoria and Peel
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Left
Haymes Crescent
street signage off
Peel Street South
Centre
Peel Street South,
Ballarat: James
Haymes & family
resided at number 61
Right
A 1960s view of Peel
Street South near
Haymes Crescent
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Streets, Ballarat East and at the second premises of 65 Mair
Street.7 In 1888 he purchased the allotment next door to 61 Peel
Street and then let it out to tenants. In 1897 he is recorded as a
baker at 26 Peel Street South.8
The main bakery James owned was named the ‘Central Bakery’
and it was on the corner of Peel Street and Haymes Crescent.
The latter street name was due to the location of the family
business. Previously to 1900 it was O’Brien Street and from
1926 it was officially gazetted as Haymes Crescent.9
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In all James and Mary had twelve children - eight sons and
four daughters - born between 1859 and 1879. The fifth child,
a daughter Caroline died aged eleven days and the eleventh
child Arthur died aged one year. Three of their children settled
in Western Australia - the two eldest girls Elizabeth and Julia
married bakers and confectioners and the sixth son George was
a baker. The youngest daughter Mary Ann married a manager
John Gilbert and lived in Melbourne.
The other five sons settled in Ballarat and with the exception of
the second son Thomas followed their father James as bakers.

Third son Frederick operated the Adair Street Bakery serving
Ballarat west and surrounding countryside and fourth son Evan
was a confectioner in Sturt Street. Unfortunately he died in
1896 at the age of 26. The fifth son Alf conducted the Eastern
Junction Tea Rooms and pastry shop in Bridge Street and the
seventh son William owned a bakery at 289 Humffray Street
South that served eastern Ballarat and surrounding townships
including Bungaree and Wallace. Due to the involvement of the
Haymes family as bakers the nickname ‘Doughy Haymes’ was
prevalent in Ballarat.

Above
Advertisement
in The Courier
Christmas
Supplement 1909
Left
Businessman Alf
Haymes, son of
James Haymes
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Left
Davies Bread wrapper
advertisement in
2015 outlining the
company’s history
Centre
Jas (James) Haymes
name recorded on the
Old Colonists’ Honour
Board in Lydiard
Street North. Other
names include TD
Wanliss Ballarat Golf
Club founder
and industrialist
A. Ronaldson
Right
1960s view of the
bridge over the
Yarrowee Creek by
Peel Street South near
Haymes Crescent
20

Up until World War One Haymes family members were very
prominent as bakers in Ballarat and district but by the 1920s
their influence had waned. Other families such as the Davies,
Longhursts, Brogdens and Dicks increased their involvement
and then from the 1960s conglomerates such as Sunicrust and
Tip Top became the main suppliers.
James had a prosperous life as a baker. After the death of his
first wife at the age of 60 in June 1899, he married another
Mary Ann - Mary Ann Cooper Evans - who lived from 1858 to
December 1949. They had no children but through his first
marriage James had 41 grandchildren. He lived to the age of 87
and died in Ballarat in September 1923.
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His obituary revealed that he was ‘keenly interested in sport
of all kinds’ and that he was one of the foundation members
of the Ballarat Miners’ Club, the Ballarat Bowling Club, the
Imperial Football Club and the Ballarat Trotting Club. In
addition, he was a foundation member of the Ballarat Old
Colonists’ Association and for 58 years was a member of
the Manchester Unity Lodge of Oddfellows. A man of genial
temperament, he had very many friends.10
After a funeral service at his house at 5 Haymes Crescent, the
funeral procession moved along Peel Street, up into Ballarat North
to the New Cemetery, where he was buried in the family grave.

The Star report noted:
Another old pioneer has passed away. The deceased was one
of the original bakers and pastry cooks of Ballarat. Three of his
sons - Fred, Will and Alf - followed the footsteps of a worthy
father and each had founded a bakery business of their own.
The funeral procession included RM McGregor, MLA, member
for Ballarat East, the Mayor RJ Cooke and five City Councillors,
five representatives of the Ballarat Trotting Club, four master
bakers, 34 Football Club representatives (28 from the Imperial
FC, two from North City FC, three from East Ballarat FC and one
from South Ballarat FC), four from the Old Colonists’ Club, six
employees of Will Haymes and 44 other male mourners.11

Graves at Ballarat’s
New Cemetery
Left
Grave of James Haymes and
his two wives - both named
Mary Ann
Centre
Grave of Frederick Haymes, son
of James, and his wife Rachel
Right Above
Grave of Alfred Haymes, son of
James, and his wife Elizabeth
Right Below
Grave of Evelyne, wife of
William Haymes who was a son
of James
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Right
Staff of H Barnett
butcher at 59 Bridge
Street c 1930: TJ
Haymes was next
store at 57 Bridge
Street and part of
the store signage
is visible

THOMAS JEFFERSON HAYMES
(1864-1921)
The father of the founder of Haymes Paint was TJ Haymes. He
was the second son and fourth child of James and Mary Ann
Haymes, Thomas in terms of occupation was the exception for the
Ballarat Haymes clan. Born in 1864 at Blind Creek, Daylesford
when his parents were moving around central Victoria, at an early
age he settled in Ballarat with his family. He later became a house
painter and then started his own hardware business.
On 8 November 1888 he married Sarah Elizabeth Heffernan at
St Silas’ Church of England, South Melbourne. The 23 year-old
Sarah’s father John was a miller living in Albert Park and her
mother’s maiden name was Rebecca Steffee. Thomas was listed
as a painter of Peel Street, Ballarat.12
Thomas and Sarah had five children christened Harold
Frederick (born 1890), Thomas Steffee (1896), John Churchill
(1899), Mary Bowen (1904) and Henry James (1905). Their
daughter although christened Mary was commonly known as
‘Myra’. In the Ballarat Directory Thomas is listed in 1894 as
living at 22 Steinfeld Street South in Ballarat East13 and in 1897
he is listed as a painter living at the same address.14 By the
1920s he had moved to 129 Victoria Street in Ballarat East.
As well as being a Master Painter, in 190815 Thomas founded a
general retail hardware and paint supply store at 57 Bridge Street,
Ballarat East. The previous occupants of 57 Bridge Street Williams
the Shoemen, led by brothers Frank and Frederick, moved to
the other side of Bridge Street in 1908.16 To the east at 59 Bridge
Street was Barnett & Son Butchers and to the west at 55 Bridge
Street was Arthur Hager, grocer. A couple of doors further west
were McDougall & Chisholm, drapers.
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The TJ Haymes store sold imported paints, wallpaper and from
the time of World War One electrical items. It was a busy store
and Thomas soon involved his sons in conducting the business.
The eldest son Harold left Ballarat for Geelong about 1920 but
Thomas (Tom) and John (Jack) were employed learning the trade
and assisting their father. At some stage later Harold moved from
Geelong to Sandringham.
Both Thomas and his wife Sarah Elizabeth Haymes pre-deceased
James, the father of Thomas. Sarah died at the age of 51 in
September 1918 and Thomas died in November 1921 at the age
of 56. He had been accidentally shot at the Union rifle match at
Canadian, Ballarat on Saturday 5 November at about 6.30pm.
As he was leaving the rifle range and getting through a fence his
gun discharged and he was wounded severely in the right thigh.17
Soon after he was attended by Dr Spring and was quickly taken to

the St John of God Hospital. He was operated on the next day but
died shortly before midnight on Monday 7 November.
The next day The Courier noted that Thomas was
… well known in the building trade and commercial circles. For
many years he was a master painter, and for some time past he
has had a business in Bridge Street with the assistance of his
sons. Recently one of his sons has become interested in a similar
business in Geelong. He was the son of Mr Haymes, the veteran
master baker of Peel Street south, and a brother of Messrs W.,
A. and Fred Haymes. He leaves a family of four sons and one
daughter. His wife predeceased him over 12 months ago.18

Above
View of Bridge Street
looking west towards
the Ballarat Town
Hall c 1930s: the
store of TJ Haymes
was to the east
of McDougall &
Chisholm

His funeral on 7 November drew a large crowd, signifying his
widespread community respect. District rifle club members
preceded the cortege as the hearse was taken to the Old Ballarat
Cemetery. Coffin-bearers were the brothers William, Fred and Alf,
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Left
The house in Victoria
Street, Ballarat East
where TJ Haymes
and family resided
Centre
Headstone for TJ
Haymes and his
wife Sarah
Right
Overview of the
TJ Haymes grave
at Ballarat’s Old
Cemetery

brothers-in-law W Gilbert and TH Heffernan and nephew Harry
Heffernan. Others attending were City Councillors - A Pittard,
AE Nicholson, A Levy and A McKenzie; many master painters;
five master builders; nine Orion Masonic Lodge members; four
from the YMCA; seven from Ballarat College; six from the Ballarat
Trotting Club; 13 from the Ballarat Rifle Club; 16 from the Ballarat
East Rifle Club; 17 from the Citizens’ Defence Rifle Club; nine
Bridge Street employees; another 40 from business and sporting
clubs and many women and children.19
The 57 Bridge Street hardware business of Thomas was well
established and had nine male employees - A Ferguson, A
Mackie, H Harry, C Newman, N Newman, A Hatchard, B Smith,
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C James and T Raisbeck. After the tragic death of Thomas his
sons Tom and Jack, aged 25 and 22, continued to work in the
business and became the managers.
The funerals of Thomas and James followed the pattern that
historian Weston Bate observed about Ballarat when he wrote:
At the dawn of the twentieth century, when the sun set on the
lives of many of Ballarat’s pioneers, funerals became the most
common public spectacles. Mourning, which was both an art
and a consumer trap, had been made fashionable by Queen
Victoria’s monumental grief at the loss of her consort, Albert, in
1861. Her own death, on 22 January 1901, caused a rush of
black material for personal and public use.20

Tram 15 c (date
to come) travelling
along Bridge Street.
The Williams the
Shoemen store
pre-1908 occupied
57 Bridge Street but
then moved across
the road to the
southern side of
the street
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Above
The Eastern Oval
in the foreground:
this view c 1870
taken from the
railway line, looking
east towards Black
Hill, shows how
goldmining scarred
the landscape
Opposite
The Eastern Oval
and grandstand
can be identified the Haymes Paint
factory from 1935
was to the left: this
view c 1930 taken
from the railway
line, looking north,
has the same picket
fence is in the
foreground

BALLARAT
In the early 20th century Ballarat was a prosperous city. With
a population of 46,000 in 1900 it was second to Melbourne in
Victoria. It wasn’t until the early 1930s that Geelong had a larger
population than Ballarat, which also remained slightly larger in
population than Bendigo.
During the boom years of 1851 to 1870 nine million ounces of
gold was won in Ballarat - four million in 1851- 60 and five million
in 1861-70. After this time gold mining, despite a downturn,
stayed significant through until the commencement of World
War One. Also in that time agriculture in the rich hinterland and
manufacturing were very important. Ballarat became a strong
inland centre served by a railway and road network.
Ballarat suffered two major blows in the first decade of the 20th
century. The Phoenix Foundry that had constructed steam
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locomotives in the late 1800s lost its contracts to Newport and
closed in July 1906 and then the Combine Harvester works
of Hugh McKay transferred to Sunshine a year later. Ballarat
had the resilience to survive as a major service - its population
stabilised and new industries commenced. Despite the horrors
created by World War One, at a time when Ballarat’s goldmines
closed, its other industries were strengthened and the city
remained a strong agricultural and industrial centre.
The ‘doughy’ Haymes side of the family found the stable
population ideal for daily production of bakery products and
the bakers prospered to a certain extent. But Thomas Jefferson
Haymes was onto a more certain ‘winner’. In Ballarat and district
most homes built were of timber construction and there was an
urgent need for the buildings to be painted both inside and out.
By the 1930s his son Henry was experimenting in paint making
and considering starting his own business.
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